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Senior Support
Envoy America is like a ride-sharing app, but for seniors. But, co-founders Andy Beran and K.C. Kanaan are tweaking the business model.
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Senior Support
October 16, 2015

By Chris Gilfillan

It’s like a ride-sharing app, but for seniors.

But taking a hint from the number of nascent ride-sharing companies, Andy Beran and K.C.
Kanaan are tweaking the business model.

Their company, Envoy America, brings drivers to seniors, and much more, sans the cell
phone application. Just old-fashioned, 24-hour telephone support.

"We are laser-focused on the senior market," Kanaan said.

Beran said that across the South and Southwest thousands of seniors need rides because they
can’t drive safely or have been reliant on loved ones. But the seniors don’t necessarily want
to interact with a ride-sharing phone application or call a taxi. That’s where Envoy fits in —
and the co-owners say the difference is in quality.

"[Seniors want] somebody who is patient and they understand what seniors need and can
provide that type of service," Kanaan said. "That’s why we believe we can take care of that
population better than anybody else."

For Beran, building the company, which already covers the entire city of Phoenix, is deeply
personal. When his father died, his mother was faced with a choice — either
"institutionalization" or "calling a taxi or Dial-a-ride."

"She didn’t find any of those solutions to be acceptable," Beran said. "She wanted Envoy
America in Rockville, Md. She needed it and she bugged the heck out of me until I told her
that we were going to do it."

Sadly, Beran’s mother Barbara passed.

"[It] breaks my heart. But, in her memory or in her honor, we are committed to taking this
brand all across the country so that nobody has to face that situation," he said.

The idea is this: Provide seniors access to drivers, who will in turn act as companions
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Andy Beran and K.C. Kanaan are tweaking the business model of ride-sharing companies to provide services to senior citizens. Click to enlarge
throughout the trip. You can picture help with grocery bags, loading or unloading the car,
and, above all else, patience and empathy.

"When they ride with us, they feel the same way as if they are riding with their son or their
daughter or their grandson or their granddaughter," Kanaan said. "They know that we care
about them; they know that we’re there to help them, and we’ll do whatever it takes to help
them. They know it."

Beran said the company was formed in May 2015, and he recruited Kanaan to Scottsdale
after they built a friendship working for Intel in the aughts. Having experience running the
Greater Phoenix SCORE — which mentors small businesses across Arizona — and being the
owner of Quality Transport Services of America, the two have complimentary skills sets and
that was enough to move his family.

"Having worked with him to grow the Intel business, that made it easy or easier for me to
convince my wife and kids to move from Boston to Scottsdale," Kanaan said.

And with the company doubling in size every three weeks, Beran said the company will go
through seed funding by the end of the year. But with other ride-sharing companies also
getting the attention of regulators, Beran said things are "changing at light-speed rate," but
that won’t change the company’s laser focus.

He said they are "building a company that is creating a brand that is old-fashioned, service-
oriented, easy-to-use, but is cutting edge in terms of the legal and regulatory environment
that we’re dealing with," he said. "It certainly keeps us engaged."
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